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Business Process Management Method


1 Application system diagram
1.1 Purpose

The application system diagram provides insight in the IT landscape of an organization. The diagram consists of the various applications (and even breakdown in modules) and their automated data interfaces.

1.2 Deliverables

Input

· Value added chain

Output

· Application system diagram
1.3 Main description

1.3.1 Usage within the BPM methodology
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1.3.2 Appearance and documentation

1.3.2.1 Symbols

Within a process flow a number of symbols are being used, as decribed in the table below. 

	Category
	Symbol
	Description

	System
	[image: image1.emf]System System


	A application system supporting the process step involved


	Interface
	[image: image2.emf]…


	An automated interface supporting the process step. Typically used when multiple application systems are used.



	Business services 
	[image: image3.emf]Business service


	The business service is used to describe specific functionality which is to be enabled by IT.




1.3.2.2 Description

All symbols are documented by their name and a short description.

1.3.2.3 Visualization
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In the above example, the Ledger system consists of three modules. The employee system consists of two modules, of which one has automated data interface ‘i1’ with the visitor system.

1.3.3 Creation

See “Understand current application landscape”.

The application system diagram is typically prepared with the IT manager (or delegate). Afterwards it is input for creating and detailing the process flow diagram.

1.4 Related tools / techniques

· Process flow diagram

· ARIS terms of reference
1.5 Example

See chapter 1.3.2.

1.6 Template

Not applicable.
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